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What have been some of the recent developments at your
organization?

Dur biggest milesborss in e recern pasi his been the USD 7O milion furd reise from The
Fiise Fund managed by TPG Pamnership with The Aie Fund has alowed s bo expaed cur
bsumdaries of thinking. W are sealing up multiobd W ane almadt gaing to triple our size
as companed 1o Lest year Ow vision with The Rie Furd & pot 1o be Ieda's number cne
eampany in the Sekd but tochampion the cluse Soross entine region includieg Asia, Middle
Eaen and Africe

Wie help our dients reduce their oot of power by giving them the cption of wetting up
wolar plants om their roals S 2860 SO0 IN PEILIT) o IONG) e EOWET PUTCRESE BgPEsments
at pre-detemeingd prices. Bulk of the money wil go ine building & healhy portiobo of
wolar asets. Typical to sy classh: private equity investment, we wil allocate a part of the
s 1o baild capabiities in the torm of mone people, ofices ete

B nerms of procien offerings. we ane thinking beyond jus sclar 1o become & disaribuied
ENENGY MMnsgEMEnT compery. This 5 buill om the premise that we ane ot the cusiomers’
premise end we dheould be sble 10 muanege all thel energy RequiPeTs within those
premises Energy eMciency, eleciric vehicle dhanging, we i muake their premises smar,
by adcfing hamery we can help take their premises go off.geid. Trese ane some of the
solutions the Inm is working upon. Further, soces of energy o sl India offers an
SEPOMURTY 1D Servwe J00-300 million people who still don't have o good source of power
for their comercial use. This kind of extended thinking is wiat the fim & puttieg in place.

Froject performance is becoming an increasingly important
factor for project developers. How do you address the
performance related demands & concerns of the project
owners?

Fourth Farines Enefgy’s joumey Pas been a INte over & years. In this time, we Pave
wransticred from a pune play EPC compary to one of the larges developens in the
distribited solar industry. Our entine model & that of 8 pannership, whene we e o
there EMGLFFg CUT Cutomers identity ard realise Srong Sedngs in the prices of power by
using solar on their noofs.

Ok Pusiads 1 e dlid thuil e rEbrTe from the power plant for both ciomens & well as
15, 85 developens & directy Hed to the plant perfomarsce ard their asilizy o sweat for lile
of the acset, Le 25 years. Thiee ey commgoreis that go o ensuring the same ane

= Cuaality of the project exscuried

= Quiality of the comgorenis el

= Abdity to efMectively senice the plarts

‘While mamy companies typically cutseunce some portion of the value chain, that could be
#ither enginesring and cordruction, proorement oF serdce, i Fourth Pertrer Energy, one
of our biggess differemtiators is that we developed im-house cap SETCAE Hhee enitine
walug chain. We hiss the abillty to go oot and exeodte these plarts for the cusiomerns,
Wl o o Dear, with o oW Capabilties which means we can enginesr te sobations,

PrOcune The COMPonents, IMgkement them on sites and e Importantly make sure these
assens aperabe effichently ared generation B masimised Tor lile of the plant, Le. 75 years
Farmnering for Sustairable Charge

The increaing scale of cperations and Sreng lorg-sanding reationrs with component
supediers helps SPEL im peocuring quality eguipment and compomnents. ot best terms. Alsc,
wee conduct regular audins of our suppliens’ Tacilizies to ergune they ane adhwring by cur
stardarnds.

We realise in the bomg fran sendoe ks going bo be & garss changer im ol indusry s
& very eary stage el we made sgrificant invemments in srengtieenicg o service
capabiities. 'We irvested in technology 1o moriter the performance of cur plases and Pelp
deliver quick resslution im case our plants Tece any problemss

‘Wie are one of the only plyers who hes developed am in-Pose monitoreg app where by

Partnering for Sustainable Change

Mr. Brajesh Sinbo, VP-Buzinezs Development, Fourth Partner Energy

st coily e e, bt our chemts &5 well 2 monited the perfomance of thi plants We hive
st Sedicated MeAE SPEFRTAG Ut of S Pubs in Hydersbad snd Pume which constantly
moeiter the perfomsance of all cur plants and in cide any plant & mot performing o 1o
e ik, they ane guick to identily the same and deploy a team to fx the ssue The appis
equipped with shrrg level moritorieg which helps disgnose the oot ciuse in te shores
pecciibile time and erdgung ko Sowe mes

O cverall approsch has Pelped b wie the confdence of some of the largess induarial
and omimeroial P in rdia

Are you content with the progress of the Indian solar industry
and the new policies being introduced by both state and
central gowvernment? What more would you like to expect
from the government policies?

CovEmiment Pl anfdumosd the Matioral Soler Mision of senting -up 100 GWg ol soler
plares by DO2T bt wll dite we have sdded sppecdimately 13 GW onle The Centre and
Stale Govermments sre putting in place policy and regulations to Peln spur this growsh 1o
et these ambitious taegess but the need of tee howr & darity on some of these policies
and atso lorng term stability of these polices.

There is & lot of urcerisinty svongst the supplien whether GET will be charged at 5% or
1B% fow solar plotown REC Winlsr pUMpIeg Systerd. Rient impositiem of sale guard dusy
ey put bt ol projess ot sk tor developers given that the Sevelopers ane dlresdy feeling
the pinch due 1o regulatory delay in alkwing pass-through of 5% Goods and Services Tas
(EETL

Met Mewring guidelines have besn put in pleoe in most stiles, bt mone efiorts ane
reded 1o expediie nel mamieing implemeniation amd spprovals procedures in most af
the states. The saste gowernmenty DISOOMS cam pliy & key rode in penetragion of OPEX
el nd ustry plityers suggest irmalvement of CISO0MS & & party 1o the FRA hetwesn
the developer and the consuner 1o reduce the Consume credil risk T wdll Pl both thee
SEvlapars and SMES d sabing the etz probles sssocisbed with OPEX model snd cin
really Falp the gromeh of reofiop solar segment

Howewet, on the positive side, gusdelires are being put in place which reguine all Few
buildings sbeve cerain size w have proviions for roofop solar The Govemments
Smart Oty peoject entals making over 100 diles aorcss Indla sensineble srad roofiop
insrtalatiors are an mportant siep in groweh of solar ety

"“We help cur clients reduce their cost of power
by giving them the option of setting up solar
plants on their roofs at zero costs in return for
long term power purchase agreements at pre-
determined prices. Bulk of the money will go
imto building a healthy portfolio of solar assets.
Typical to any classic private equity investment,
we will allocate a part of the funds to build
capabilities im the form of more people, offices
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